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Your work relationship exists

could be even
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* less time
on dispute resolution

* Parents engage more meaningfully




Hello, I'm a parent lead of a SEPAC! L

My life
My why
My SEPAC ?‘%
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Benefits of Collaborative Processes
& Early Dispute Resolution

Communication

o Low stakes, high
impact conversations

Trust

Relationships
Amplified parent voice
Partnership

o Beyond CCC
Empathy

Valuable advisory
resource

Shared commitment to
systems to improve
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houghts so far?
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National
SEPAC Guide

Article 7
(ref pg 36)




A SEPAC Is not....

An advocacy group

A limited effort focused on a single issue or immediate
concern

A special education PTO or PTA which might plan
fundraisers, classroom activities, or other events
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Who could be involved?

Parents

Educators

School leaders
School staff

Students

Former students
Advocates
Community members




What are the roles?¢

Parent Lead(s)
Administration Lead
Parent Council Members
Educator/Staff Councll
Members

Task Force Members




SEPAC statewide

Active

o
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Westfield

Plainfield

Lake County

Porter County

Brownsburg

North West Hendrick County
Center Grove

Emerging

o
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MSD Lawrence - parents
Carmel - parents
Zionsville - parents

HSE - parents

Park County - parents
Lafayette - parents
Pioneer Regional Cass County - parents
Mt. Vernon - district
Greenfield - district
Green Sullivan - district
New Palestine

Crown Pointe
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The Indiana SEPAC Collaborative

Parent leads sharing information on quarterly calls

Hear from districts that vary in size and structure
o Plainfield methods to determine systemic concerns

o Porter County approach to representation across coop

Connection with IN*Source, IDOE, CADRE

For anyone interested in learning more about SEPAC

Broader sense of community of family engagement



SEPAC best practices

ldentify and onboard members

Standard council elements in place

Strong parent lead and director rapport - communication, confidentiality
Help all parents find their voice and place to engage

Communicating protocol to assist parents with individual concerns
Strategies to maintain and grow participation

Offer parent events to all district families

Collect parent shout outs and concerns
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dysregulated? How out of control was this
child that they had to shelter in place for all
the classes? The email just went out a few
minutes ago.

dY Like 2 Copy £> Share
FOWN
Most relevant -

2 Top contributor

When children are dysregulated,
they often need to have a clear/
quiet path to allow them to get to a
safe place without being
overstimulated. A shelter in place
would allow the halls to be a quiet/
safe place to either allow that child
to get out of the building safely or
to another safe room. Feel free to
reach out to

the
director of special education
details of what or why a shelter in
place may mean at an elementary
level where there are kids with
some extra challenges day to day.
Both of my boys go to that
elementary & have some extra
needs. | am a representative of the

S.E.P.AC (Special edycation

Please join the SEPAC (Special
Education Parent Advisory
Council) facebook group for
There is tons of
information and who to contact.
They have monthly meetings
which consists of parents,
teachers and higher up. It would
be a great place to discuss your
situation and how to obtain an IEP
for your child. | am the parent

advocate for @

This is definitely last minute, but
the 1st meeting of the school year

)You can join
the google meet. If you have time
and are interested, let me know. |
can send you the link.

24w Like Reply



YSEPAC

COMMUNITY PRESENTATION

Empower & Excel:

Successful College
Transition for High School
Students with 504 Plans &
IEPS

To navigate college applications and
disability disclosure, transition from high
school IEPS/504 plans, learn to self-
advocate for accommodations, utilize
campus resources and supports.
Presented by My College Planning Team.

Ball State Director of Disabilty
& W s o outny ot s
= information on how Ball State College
upports students.

“special breakout session for farmilies of
children mmm{m)w
Alternative Communication

Presented SLP's Paige Stuckey, and Nicole Young
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Youareinvited to attend our CommUNITY Mex

GUARDIANSHIP
&
NTERING ADULTHOO

Guest Speaker: Attomey Robert "RG" Skadberg.
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Lake Central School Corporation
Special Education Parent Advisory Committee
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SEPAC

Special Education
'® Parent Advisory Council

‘Westfield Washington School District

Have a shout out for a teacher or program? .
Have a concern or question to share? : T
Scan here>

or click this link to provide feedback to SEPA
Westfield SEPAC Parent Data Form

This is an ongoing data form created in partnership with our SEPAC

and district leaders of Westfield Schools. Always be sure that

questions and concerns are first discussed with your teachers and/or

building leaders. Thank you for helping your Westfield SEPAC
celebrate and elevate special education in our awesome schools!

SEPAC i a parent driven council that seeks parents parent input to

discover systemic needs and partner with our district to improve
programs, policy, and practices for students in special education
ind out more about SEPA

SEPAC

Special Education
® Parent Advisory Council

‘Westfield W: ington School Di

January Meeting
SEPAC is working on a project!

And we need parent input
Have you ever felt unorganized or unprepared to fully participate in a
case conference committee meeting for your student?
YOU ARE NOT ALONE
There's a lot to think about and share in an IEP meeting.
SEPAC of Westfield s creating a prep tool for parents to use when
getting ready to meet with the school team.
This council session will continue work on this project.
Would you like to attend
This event in open to all district parents!
Email sepacwestfield @gmail.com to receive the invitation.
In person and virtual options.
Date: Thursday, January 9th, 2025

. Time: 6pm - 730pm
[ I -
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Westfield SEPAC Data Collection .

Initial data form
Launched in March 2023
Data input by SEPAC council members

Pros:
Were able to identify & address systemic issues with school system

Cons
Cumbersome and time-consuming for volunteers
Not all volunteers input data
Categories of concern were not aligned to Arficle 7



Chief Parent Concern

Programming Conce...
10.5%

Transition Between...
2.6%

Failure to Implement...
7.9%

Transportation

Child Find
23.7%

Concerns with Transi...

Lack of Communicati...

LRE / Program Plac...




Chief Parent Concern - High School

Programming Conce...

Child Find

Failure to Implement...

Chief Parent Concern - Early Learning Center

LRE / Program Plac...

Child Find

Concerns with Transi...
7.7%

Lack of Communicati...




Westfield SEPAC Data Collection

Updated Parent Info Form
Launched in January 2025
Data input directly by parents

Pros:
Parents have direct access to form
Ability to share concern or give educator shout-out
Data analysis done on back-end / less cumbersome
Data aligned to Indicator 8 categories
Parents allowed opportunity to suggest resolution

Cons:
Will parents fill it out?



SEPAC Parent Data Form

Concern

Shout-out




The IDOE Parent Survey

An important tool to gather parent feedback and a form of engagement

Parents of students with IEPs should complete the survey with their school at
least once per school year.

The survey can be completed online or using a paper version.

The survey is available in three languages: English, Spanish, and Burmese.
Response rate has increased, but still room to improve.

Feedback from survey allows state to support LEAS

Scan this QR code for the survey link.
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Tough Discussions & How To Approach Them

How do we ensure the meetings to not turn into a complain session?
What if the parent who wants to lead is not the right persone

How do we obtain educator buy-ine

How to keep participation going?

Are there examples of SEPACs that were initiated by the district rather than a parente



School Leaders Might Consider...

How does the district foster a culture in which parents
feel supported and comfortable enough to speak
freely?

How can the district encourage and support input
from families, even when they feel frustrated, angry, or
disgruntlede

What information can the district provide to parents to
help them look beyond their own family experiences
to see the “bigger picture?g”

How can the district demonstrate that it is responsive
to the feedback provided by the SEPAC?



Resources to start a SEPAC in your district

National Guide to Local SEPACs

IDOE

o |DOE SEPAC Interest Form

IN*Source

CADRE Home Page | CADRE

Support of consultants

o Coolabilities

o Unified Leadership

Webinars

o IN*Source About SEPAC

o How 1o start of SEPAC with DSI & IN*Source
o |IDOE & IN*Source office hours SEPAC



https://sepacguide.parentcenterhub.org/
https://form.jotform.com/242693639487070
https://www.cadreworks.org/
http://www.coolabilities.org
https://unifiedleadership.org/
https://youtu.be/Yglo9vfAG4c?si=Y4V23P3bBtYBBL2y
https://youtu.be/u2j8mM_eHQU?si=QLi22kdMOLzkeBXN
https://youtu.be/IYtIZb5HREw?si=iqYnG2i40fEAjlXY

Mrs. Mendi Cooley, OTR

www.coolabilities.org
mendi@coolabilities.org
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http://www.coolabilities.org
mailto:mendi@coolabilities.org

