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What are you 
hoping to learn 
about today? 



Imagine if…
★ When parents have questions and 

concerns, a relationship exists 

★ You and your team could spend less time 
on dispute resolution 

★ Parents can engage more meaningfully in 
the special education process

Your work 
could be even 
more fulfilling.



Hello, I’m a parent lead of a SEPAC!
★ My life
★ My why
★ My SEPAC
★ My work 



SEPAC: A vehicle for proactive, 
positive parent engagement in 
special education 

Shifts culture through 
transformative 
relationships

Elevates parent 
engagement and role on 
CCCs

Deepens partnerships and 
collaboration between 
school and families

Reduces disputes & 
encourages early 
resolution of disputes



Benefits of Collaborative Processes 
& Early Dispute Resolution
★ Communication

○ Low stakes, high 
impact conversations

★ Trust
★ Relationships
★ Amplified parent voice
★ Partnership 

○ Beyond CCC
★ Empathy
★ Valuable advisory 

resource
★ Shared commitment to 

systems to improve



What are your thoughts so far? 



Definition of a SEPAC
★ Parent-driven, district-level group, 
★ Empowers parents to collaborate and lead
★ Parents and educators together
★ Provides input on systems-level challenges 
★ Makes recommendations and provides 

guidance 
★ Encouraged in Article 7 511-IAC 7-36-1

National 
SEPAC Guide Article 7 

(ref pg 36)



A SEPAC is not….
★ An advocacy group

★ A limited effort focused on a single issue or immediate 
concern

★ A special education PTO or PTA which might plan 
fundraisers, classroom activities, or other events



Benefits of a SEPAC
★ Engagement
★ Positive relationships
★ Deepened understanding and trust
★ Shared vision and mission
★ Collaborative problem-solving
★ Identify unmet needs
★ Improve district culture
★ IMPROVE OUTCOMES FOR STUDENTS
★ IMPROVE WORK ENVIRONMENT FOR EDUCATORS



Who could be involved?

★ Parents 
★ Educators
★ School leaders
★ School staff
★ Students
★ Former students
★ Advocates 
★ Community members



What are the roles?

★ Parent Lead(s)
★ Administration Lead
★ Parent Council Members
★ Educator/Staff Council 

Members 
★ Task Force Members



SEPAC statewide
★ Active

○ Westfield 
○ Plainfield
○ Lake County
○ Porter County
○ Brownsburg
○ North West Hendrick County
○ Center Grove

★ Emerging
○ MSD Lawrence - parents
○ Carmel - parents
○ Zionsville - parents
○ HSE - parents
○ Park County - parents
○ Lafayette - parents
○ Pioneer Regional Cass County - parents
○ Mt. Vernon - district
○ Greenfield - district
○ Green Sullivan - district
○ New Palestine
○ Crown Pointe



The Indiana SEPAC Collaborative 
★ Parent leads sharing information on quarterly calls 

★ Hear from districts that vary in size and structure

○ Plainfield methods to determine systemic concerns

○ Porter County approach to representation across coop

★ Connection with IN*Source, IDOE, CADRE

★ For anyone interested in learning more about SEPAC

★ Broader sense of community of family engagement



SEPAC best practices

★ Identify and onboard members

★ Standard council elements in place

★ Strong parent lead and director rapport - communication, confidentiality

★ Help all parents find their voice and place to engage

★ Communicating protocol to assist parents with individual concerns 

★ Strategies to maintain and grow participation

★ Offer parent events to all district families 

★ Collect parent shout outs and concerns 



Impact on social media

★ Shift the narrative 
★ Dispel misinformation
★ Create understanding
★ Foster acceptance
★ Directs parents to proper 

communication channels
★ Offers to guide them 
★ Offers to invite them to participate in 

council work



SEPAC Promotional Communications



Westfield SEPAC Data Collection
Initial data form
★ Launched in March 2023
★ Data input by SEPAC council members

Pros:
★ Were able to identify & address systemic issues with school system

Cons:
★ Cumbersome and time-consuming for volunteers
★ Not all volunteers input data
★ Categories of concern were not aligned to Article 7



Westfield SEPAC Data Collection



Westfield SEPAC Data Collection



Westfield SEPAC Data Collection
Updated Parent Info Form
★ Launched in January 2025
★ Data input directly by parents

Pros:
★ Parents have direct access to form
★ Ability to share concern or give educator shout-out
★ Data analysis done on back-end / less cumbersome
★ Data aligned to Indicator 8 categories
★ Parents allowed opportunity to suggest resolution

Cons:
★ Will parents fill it out?



Westfield SEPAC Data Collection



The IDOE Parent Survey
★ An important tool to gather parent feedback and a form of engagement
★ Parents of students with IEPs should complete the survey with their school at 

least once per school year.
★ The survey can be completed online or using a paper version. 
★ The survey is available in three languages: English, Spanish, and Burmese. 
★ Response rate has increased, but still room to improve.
★ Feedback from survey allows state to support LEAs 

Scan this QR code for the survey link. 



Why don’t more district have SEPACs?
★ Momentum to get started
★ Collaborative relationships don’t 

currently exist
★ Doesn’t have the capacity or hasn’t 

made it a priority
★ Concern it may be negative
★ Concern for sustainability
★ Lacking guidelines and structure



Tough Discussions & How To Approach Them

★ How do we ensure the meetings to not turn into a complain session?

★ What if the parent who wants to lead is not the right person? 

★ How do we obtain educator buy-in?

★ How to keep participation going?

★ Are there examples of SEPACs that were initiated by the district rather than a parent?



School Leaders Might Consider… 

★ How does the district foster a culture in which parents 
feel supported and comfortable enough to speak 
freely? 

★ How can the district encourage and support input 
from families, even when they feel frustrated, angry, or 
disgruntled? 

★ What information can the district provide to parents to 
help them look beyond their own family experiences 
to see the “bigger picture?” 

★ How can the district demonstrate that it is responsive 
to the feedback provided by the SEPAC? 



Resources to start a SEPAC in your district

★ National Guide to Local SEPACs
★ IDOE 

○ IDOE SEPAC Interest Form
★ IN*Source 
★ CADRE Home Page | CADRE
★ Support of consultants

○ Coolabilities
○ Unified Leadership

★ Webinars
○ IN*Source About SEPAC
○ How to start of SEPAC with DSI & IN*Source
○ IDOE & IN*Source office hours SEPAC

https://sepacguide.parentcenterhub.org/
https://form.jotform.com/242693639487070
https://www.cadreworks.org/
http://www.coolabilities.org
https://unifiedleadership.org/
https://youtu.be/Yglo9vfAG4c?si=Y4V23P3bBtYBBL2y
https://youtu.be/u2j8mM_eHQU?si=QLi22kdMOLzkeBXN
https://youtu.be/IYtIZb5HREw?si=iqYnG2i40fEAjlXY
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